
 Critical 
Elements 

Benchmarks of 
Quality Questions 

In Place 
(++) 

Needs 
Improvement 

(+) 

Not in Place 
(-) 

1.    
2.    
3.    

PBS Team 

4.    
5.    
6.    

Faculty 
Commitment 

7.    
8.    
9.    
10.    
11.    
12.    
13.    

Effective 
Procedures for 
Dealing with 
Discipline 

14.    
15.    
16.    
17.    
18.    

Data Entry & 
Analysis Plan 
Established 

19.    
20.    
21.    
22.    
23.    

Expectations & 
Rules Developed 
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28.    
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30.    
31.    

Reward / 
Recognition 
Program 
Established 

32.    
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34.    
35.    
36.    
37.    

Lesson Plans for 
Teaching 
Expectations / 
Rules 

38.    
39.    
40.    
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42.    
43.    
44.    

Implementation 
Plan 
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47.    

Crisis Plan 
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